TP A5 leaflet house 3/5/06 6:41 pm Page 1

Pal I\
Hounslow Homes

Managing quality homes for Z Hounslow

If you require a copy of this is large print or Braille, please contact
us on 020 8583 2299 or minicom 020 8583 3122.
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Arabic Housing Management Forums
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Guijarati
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Panjabi
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Somali
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lahayd arrimaha saameeya dadka guryaha ku jira oo ku qoran lugaddaada, fadlan
500 wac 020 8583 2299.
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The information in this leaflet was correct at the time of printing, April 2006.
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Housing Management Forums

What is a housing management forum?

There are three housing management forums — one for each area. These are where
residents, members of staff, and councillors get together to look at Hounslow Homes'’
performance. The forums also have a say in how money should be spent to improve
their area.

What sort of things would | be involved in?

You will investigate the reasons behind any poor performance; you will also look for
the reasons why things are going right. In this way you help improve the way services
are provided.

If | was involved, what would | do?
You will be looking at performance reports from all areas and giving your opinions. You
will be challenging managers and contractors - the people that provide you services.

How much of my time would it take?

Forums meet four times a year, but you will need to attend a pre-forum meeting
each time to go through the paper work with other residents in preparation for the
main meeting.

Housing management forums:

East Area Housing Management Forum
West Area Housing Management Forum
Central Area Housing Management Forum

If you would like more information about housing management forums, or would like
to know more about other opportunities to get involved with your community, please
contact the tenant participation officer (TPO) for your area:

Telephone: East Area 020 8583 4380
West Area 020 8583 4035
Central Area 020 8583 6737

Julie Brooker

Tenant at Clayponds Gardens Estate, Brentford
Member of Housing Management Forum,
East Area

| have been an active member of a housing management forum (or
housing forum as it used to be called) for more than 20 years.

Over this time | have seen lots of changes but the one thing that hasn't
really changed is that residents can really get to grips with the things
that most concern them.

We always want to say and do more. It is because of this that we now
get to talk about big issues like the budget and Hounslow Homes' future
plans. It can be daunting though, especially for new people. That's why

| became involved in providing training for those that wanted it.

We have always had a bit of money to spend on the things that residents
most want. In East Area we have been able to gradually install door
entry systems on a lot of blocks well ahead of most of the borough
because this is what residents asked for, and I’'m proud of this.

I'm always encouraging new people. It can be very interesting and you
can get something out of it — | got a new job in community development
because of the experience!




