Hounslow Homes Equal Opportunities Policy 

Introduction


Hounslow is one of the UK’s most diverse, & multi-ethnic boroughs. Presently, it is estimated that over 38% of the local population comprise of black & minority ethnic communities, and over 120 different languages are spoken in Hounslow.  As a result of this rich diversity, it is vital that community cohesion and combating social exclusion are placed at the heart of promoting diversity and equal opportunities in Hounslow.

Hounslow Homes intends to support work undertaken by the Council to improve the quality of life for all tenants & leaseholders. The organisation endeavours to achieve this by providing good quality housing services, putting tenants and residents needs first and taking an active role in partnership with the community.  Hounslow Homes strives to ensure that the diverse local needs are met and that services are delivered appropriately.

Hounslow Homes Equal Opportunities Policy reconfirms our commitment to the diverse households in Hounslow and to our staff.  This policy compliments Hounslow Council’s Equal Opportunities & Diversity Policy, Community Plan & the Community Cohesion & Equality Plan 2004-07, as well as our own Equality Strategy, and acknowledges our duties, obligations and responsibilities towards all our communities.  This policy also complies with the agreement made between Hounslow Homes & Hounslow Council when becoming an ALMO, to operate equal opportunity policies and procedures in all aspects of our work and comply with all relevant legislation as well as statutory and other official guidance and codes of practice.

Equality of opportunity in Hounslow is about making sure that everyone can fully join in the social, cultural, educational, political and economic life of the borough, whilst ensuring that community cohesion is achieved by tackling disaffection and without alienating or isolating communities.

Hounslow Homes will meet its legal obligations under the following legislation:


· Disability Discrimination Act 1995

· Crime and Disorder Act 1998

· Police and Criminal Evidence Act 1984

· Protection from Harassment Act 1997

· Rehabilitation of Offenders Act 1974

· Race Relations Act 1976 and Race Relations (Amendment) 2000

· Human Rights Act 1998

· Sex Discrimination Act 1975

· Data Protection Act 1998

· European Directives on Employment, Religion, Sexuality & Beliefs

· Local Government Act 2000

Hounslow Homes will also meet its duties with strengthening legislation that will outlaw discrimination at work and in training on grounds of sexual orientation, disability, religion or belief and age.
Hounslow Homes is fully committed to equality of opportunity for all people, with positive regard and fair treatment for all our communities regardless of age, colour, ethnic or national origin, nationality, race, appearance, religious belief, gender, marital status, sexuality, responsibility for dependants, disability, HIV or AIDS status, trade union or political activity, and any other disadvantaged group in society.

Promoting Community Leadership


Hounslow Homes will address and include equalities at every stage of policy, planning, service delivery and review. All our core activities will take equalities into account. In practice, this will mean:


- Building the competence of staff to achieve equality results

- Steering & supporting staff efforts with equalities expertise

- Setting clear equalities indicators & targets in work activities

- Creating clear accountability

- Appraising performance

- Recognising achievements

- Tackling under performance

- Challenging persistent failures

This policy recognises that Hounslow Homes has major functions as an employer, a provider & commissioner of services, a regulator and a facilitator & promoter of community involvement & leadership in local government & outside organisations.  Hounslow Homes will continue to work closely with other direct service providers and partners, including the private sector, voluntary groups and other agencies, to promote equal opportunities policies and practices and promote cohesive communities.

Hounslow Homes is also working to make sure that its workforce reflects the diversity of its population. A key aim is to ensure that people from all sections of Hounslow’s diverse communities have equality of opportunity to obtain work in all areas and at all levels & grades within Hounslow Homes.

Hounslow Homes is committed to providing high quality services that are accessible to everyone. It continues to consult with the people of Hounslow, through a variety of forums to ensure that its services meet the needs of individuals and communities. Services are developed so that they are responsive and appropriate to Hounslow’s diverse communities.

Hounslow Homes makes sure that the way it operates does not discriminate unlawfully against staff or service users. Similarly, this policy recognises the particular reality of Institutional Racism as defined by the Lawrence Enquiry.

Improving Communications and Promoting Consultation & Involvement

1.
Run services in line with core values & strategic objectives identified in Hounslow Homes Service Plan and Hounslow Council’s Equal Opportunities & Diversity Policy

2.
Listen to the views of local people and communities and obtain views through:

· Community Involvement Forums and sub-groups

· Domestic Violence Network

· Multi-Agency Partnership Against Racial Harassment

· Ethnic Minorities Liaison Group

· Disability Network Hounslow

· Black & Minority Ethnic Forums

· HFTRA

· Residents Panel

· BME Voluntary groups

· E-Government
· Other focus groups as appropriate
3.
To make sure there is full community involvement, even though proven results may difficult to ascertain, Hounslow Homes will:

· Encourage, support and empower socially excluded, disadvantaged groups and individuals to overcome these difficulties and fully participate in community involvement teams, forums, groups and projects.

· Make sure that other organisations and companies (that work in partnership with Hounslow Homes or receive funding from Hounslow Homes) have similar Equal Opportunities & Diversity Policies, including procurement contracts.

· Target training and other resources at disadvantaged groups in the community to help them overcome past discrimination and help them fully join in the social, cultural, political and economic life of the borough such as the Somali community

· Support the establishment of target interest groups, which can ensure that the views of traditionally under represented groups can be made known to Hounslow Homes.


4.
Establish information systems, which include all aspects of equalities monitoring in accordance with our statutory obligations and best practice. We will ensure our monitoring systems adequately reflect where there is a non take up of services thus monitoring adverse impact and as a result initiate systems to ensure there is maximum take up of services by disadvantaged groups. These include:

· Presenting key information & documents in alternative formats, including community languages, Braille and large print, audiotape, email, etc

· Continuing to provide interpretation & translation services through our SLA with Hounslow Council’s Translation & Interpreting Service and by fully utilising Hounslow Homes subscription to Language Line

· Reviewing assessment procedures

· Monitoring the take up of services & devising specialist services, which ensure equitable take up

· Operating Hounslow Homes Communications Strategy to ensure all tenants & residents have access to the information and services provided by Hounslow Homes

· Meeting the legal requirements under the Disability Discrimination Act 1995, by identifying and resourcing all buildings owned by Hounslow Homes that the public access

5
Publication of core generic equality performance indicators - These will evidence Hounslow Homes performance against the Audit Commission’s Best Value Performance Indicators for Diversity & Equality.

6
Establish an Equality Action Plan – This will outline individual targets for improving equality of opportunity and linking priority work to corporate frameworks such as the generic standards and the Audit Commission’s Best Value Equality Performance Indicators.

7
Meet our legal responsibilities to promote equal opportunities under equalities legislation including the Disabilities Discrimination Act 1995, Race Relations Act 1976 /2000 & Sex Discrimination Act 1975. 
8
Ensure that the Stephen Lawrence Inquiry recommendations are implemented in Hounslow Homes - These are linked to the different levels of achievement against the Generic Equality Standard for local government.

9
Devise and implement procurement & commissioning (buying) policies which ensure, where possible, that other direct service providers, commissioned to provide services for Hounslow Homes, have similar policies on equal opportunities and that they follow the CRE Race & Procurement guidelines.

10
Insure all information held by Hounslow Homes relating to tenants & residents, including service users & staff, are safeguarded under the terms of the Data Protection Act1998.

Promoting Equality in Service Delivery 

As a provider of housing services, we will:

· Mainstream the Equality action plan within Hounslow Homes Service Plan

· Undertake equality impact assessments in all areas of service delivery

· Make services relevant and accessible to all service users and ensure levels of satisfaction are continuously monitored

· Target resources to groups and communities who are most socially excluded, whilst building cohesive communities

· Ensure quality, equity and consistency in working practices and service delivery

· Be accountable to the people and communities in Hounslow

· Adhere to the Customer Complaints Procedure when investigating customer complaints, whilst publicising greater use of the customer complaints telephone, minicom & fax line and email address

· Ensure that services are based on consultation with those who receive the service & positive steps are taken to include socially excluded groups in the decision-making process

· Ensure that services are flexible and responsive to the changing needs of our customers 

Promoting Equality of Opportunity in Employment & Training  

As an equal opportunities employer, we will consult with staff and:

1.
Develop a new Policy for Equality of Opportunity in Employment to include:
· Developing a high-quality workforce through our Training & Development and Investors in People (IIP) Strategy.
· Operating and monitoring a fair, open and non-discriminatory Recruitment, Selection & Retention Policy.
· Introducing and operating appropriate Work/Life Balance Policies, including birth, maternity and special care leave arrangements for those caring for sick dependants, offer job-share arrangements, continue flexitime arrangements and promote the Council’s Responding to Domestic Violence at work policy for staff etc.

· Consulting with staff at all levels and recognised Trade Unions in line with the ethos of Best Value.

· Undertaking Human Resources monitoring by continuing to update Hounslow Homes workforce profiles, monitoring applications for jobs, promotion & training; monitoring grievance, harassment & disciplinary action; performance appraisals & dismissals and by utilising staff exit questionnaires.

· Collecting and publishing agreed Organisational Health Indicators. For example, performance indicators on targets for the employment of women, disabled people and black or minority ethnic people.

· Implementing revised procedures to ensure the prompt and fair solution of grievance and harassment cases.

· Protecting staff in line with national legislation including:

· Sex Discrimination Act 1975 & Code of Practice
· Race Relations Act 1976 and Race Relations Act 2000

· Disability Discrimination Act 1995 & Code of Practice 
· Equal Pay Act 1970 & amended regulations in 1984
· Human Rights Act 1998
· Rehabilitation of Offenders Act 1974
· European Directives on Employment & Equal Treatment
· Employment Equality (Religion or Belief) Regulations
· Employment Equality (Sexual Orientation) Regulations
Evaluating the Success of our Equalities Commitments

To monitor the achievements of our equality commitments, Hounslow Homes will be evaluated as part of Hounslow Council’s Equal Opportunities & Diversity Policy and by reviewing the Hounslow Homes agreement with Hounslow Council. In addition, we will:

· Ensure that systems are developed to audit and monitor service delivery & customer satisfaction

· Collect & analyse data on the background of service users, victims and perpetrators of harassment

· Utilise further customer feedback, service delivery feedback, tenant & residents surveys etc to provide further monitoring information

· Pursue consultation with HFTRA re Hounslow Homes Equal Opportunities Policy

· Demonstrate & evident to Housing Inspectors from the Audit Commission our commitment to equalities & diversity
· Ensure that specific members from the Hounslow Homes Board, lead and monitor adherence to Hounslow Homes Equal Opportunities Policy
· Review & reassess this policy as & when new legislation requires it, or at least every 3 years.
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